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SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST 
 

CHIEF EXECUTIVE’S BRIEFING  
 

BOARD OF DIRECTORS – 30 OCTOBER 2018  
 
 
1. Integrated Performance Report  

 
The Integrated Performance Report is attached at Appendix 1.  Each Director will highlight 
the key issues for the Board of Directors to note/consider.  
 

2. Winter Planning and Resources 
 

The latest version of the Winter Plan was debated at TEG on 5 September 2018 and 
subsequently at the Board of Directors on 25 September 2018.  

 
A risk assessment has been undertaken which identifies the risks to service delivery as a 
result of the pressures brought on by winter.  A plan is in place to implement the associated 
actions to ensure that the Trust is well equipped to respond to the pressures of winter and 
thereby continue to provide our patients with high quality care.  The Winter Group has been 
established as planned and now meets on a weekly basis to deliver these actions under the 
8 themes of the Winter Plan. 

 
Where risks require external support, the Trust is working with partners from across 
Sheffield’s Urgent and Emergency Care Transformation and Delivery Board to ensure 
mitigation.  I will write to all partners in early November to seek their commitment to a 
system wide response to these risks. 

 
TEG has agreed to support £1.9m of winter schemes which have been prioritised and will 
provide additional capacity to support growth in admissions and complexity of patients over 
winter, and to maintain flow.  Key schemes include 50 additional on-site beds, 20 additional 
off-site beds, increased capacity in the CICS services and support to key staff groups in 
order to reduce admissions, maintain flow and increase discharges. 
 
The Secretary of State for Health and Social Care wrote to Council Leaders on 17 October 
2018, confirming allocations of the £240m additional funding for councils to spend on adult 
social care to help alleviate winter pressures on the NHS.  Councils are expected to spend 
the money on reducing Delayed Transfers of Care (DTOC), helping to reduce extended 
lengths of stay and improving weekend discharge arrangements.   

 
Sheffield City Council has been allocated £2.7m and the Trust is in discussions with the 
Council to support the best use of the additional resources.   
 

3. Staff Engagement and NHS Staff Survey 
 

A series of visits and meetings with staff across the Trust has continued.  In addition to 
ward and department visits, I have held a series of evening and breakfast meetings to 
enable Consultant colleagues to meet with me and the Medical Director.  These have been 
well-attended and received. 
 
The Trust has been shortlisted for the Staff Engagement HSJ award and will be attending 
the award celebration in November where the winner will be announced. 
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October also saw the launch of the annual staff survey.  The response rate, as of 22 
October 2018, is 4256 which is a total of 26%.  Staff will receive email reminders up to the 
deadline of the survey closing on 30 November 2018. The return rate is similar to the same 
time last year.  The first of the online reminders were sent to staff week commencing 22 
October 2018.   
 

4. Smoke Free Trust  
 

The Trust became a completely smoke-free zone from 1 October 2018. Patients and 
visitors will no longer be allowed to smoke anywhere on the premises of the Northern 
General Hospital and the Royal Hallamshire Hospital (in addition to Jessop Wing, Weston 
Park Hospital and Charles Clifford Dental Hospital which are already smoke-free sites).  
 
The Trust’s community sites have also become smoke free.  This includes Firth Park, 
Beech Hill, Manor Clinic and Heeley Dental Clinic. 

 
5. Freedom to Speak Up Advocates  
 

The first cohort of Freedom to Speak Up Advocates in the Trust has now been launched.   
 
Following recommendations from the Francis Report (2015) into the Mid-Staffordshire NHS 
FT, the National Guardian’s Office introduced the roles of Freedom to Speak Up Guardian 
and Advocates.  The aim is to promote a culture of openness and learning and to ensure 
that all staff feel able and supported to raise concerns when they need to if, for any reason, 
they cannot raise an issue with their line manager.  
 
Irene Mabbott, Learning and Development Co-ordinator, and Emily Edmunds (both Staff 
Governors) are the Freedom to Speak Up Guardians for the Trust. 
 
Guardian workload has been reviewed based upon current and projected case numbers.   
 
Raising Concerns at Work Case Summary 
 

 Opened Closed On-going 

2017/18 8 (6)* 4 4 

2018/19 Q1 2 (1) - 2 

2018/19 Q2 1 1 0 

  Total On-going 6 

* Numbers in brackets relate to cases raised through the Freedom to Speak Up Guardian.  
 
The current workload is manageable, it is recommended that the workload of the two 
Guardians is formally reviewed after 12 months.   The Guardians will continue to receive 
support on an on-going basis through the HR Department leads for Freedom to Speak Up.  
 
The introduction of the Advocate role will help in sharing the workload of supporting staff 
who raise concerns and will allow the Guardians to spend more of their time providing 
oversight and support to the Advocates, as well as supporting the Trust in building on our 
strategy around Freedom to Speak Up.   
 
The Trust now has 38 trained Advocates to support staff who wish to raise any concern 
they may have at work and to support the Freedom to Speak Up Guardian in encouraging 
an open culture.   
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6. Partnership Framework for an Inclusive and Sustainable Economy  
 
Sheffield City Partnership Board members and partners across the city have been working 
together to improve the quality of life for its citizens through inclusive growth across the city, 
linked to productivity and employment but also with a focus on health and wellbeing.   

 
The ‘Partnership Framework for an Inclusive and Sustainable Economy’ was launched on 
11 October 2018 and gives a commitment for Sheffield City Partners to review their own 
activities (spend and workforce) to drive higher standards, to lead by example and to 
communicate and engage with communities to make Sheffield work for everyone.  The key 
focus will be on the wider issues at the core of making Sheffield’s economy work better, 
and to drive a commitment to work differently in order to meet this challenge.  The 
framework will be underpinned by a shared and evolving Action Plan.  
 
The full framework can be found at:  
https://www.sheffieldcitypartnership.org/inclusive-economy/  

 
7. South Yorkshire and Bassetlaw Integrated Care System (SY&B ICS)  
 

The Hospital Services Review Strategic Outline Case, which outlines the next steps in the 
development of hosted networks for Maternity, Acute Paediatrics, Urgent and Emergency 
Care, Stroke and Gastroenterology and Endoscopy, has now been published following 
approval by all the South Yorkshire and Bassetlaw CCG’s.  
 
The Trust continues to engage in the further development of this work with attendance at 
the Hospital Services Board and clinical representation on all working groups. Options will 
be developed with the intention of developing a Pre Consultation Business Case in October 
2019. 

 
A report from the Chief Executive of SY&B ICS can be found at Appendix 2.  
 

8. Sheffield Accountable Care Partnership  
 

A short overview of the programme activities for the Sheffield Accountable Care 
Partnership has been provided by the Programme Director and is included at Appendix 3.  

 
9. NHS Providers Summary of Board Papers 

 
Attached at Appendix 4 is a summary of the most recent Board meetings of the Care 
Quality Commission (CQC), NHS England (NHSE), NHS Improvement (NHSI) and the Joint 
NHSE and NHSI. 

 
10. Communications and Engagement 
 
 Chair of NHS Sheffield CCG 
 

I am pleased to confirm that Dr Tim Moorhead has been re-appointed as Chair of NHS 
Sheffield CCG for a further 3 years with effect from 1 October 2018.   

  
Official Opening of the new Eye Centre and Q Floor Theatres 

 
Broadcaster Dan Walker officially opened the Northern General Hospital’s new £6.7m Eye 
Centre on 15 October 2018.  The opening coincided with the 1,000th patient being treated 
at the new Centre.  The purpose-built cataract eye centre, which is one of the first of its kind 
centres in the UK, provides high quality cataract eye care and surgery for thousands of 
patients in Sheffield and the surrounding region. 
 

https://www.sheffieldcitypartnership.org/inclusive-economy/
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During October we also officially opened the new Q Floor Theatres at the Royal 
Hallamshire Hospital which is the first phase in a major theatre upgrade and expansion 
programme. 
 
Sheffield Named as One of Only Six UK Centres in World-leading Diabetes Project  

 
Researchers from the Trust are to play a leading role in a major international effort aimed at 
devising better treatments for people living with hypoglycaemia, a common and potentially 
serious complication of diabetes.  The £23.6m project, funded by the European Economic 
Community, will run over four years and involves ten countries and six UK centres including 
Sheffield.  The Hypo-RESOLVE Consortium brings together world leaders from the field of 
diabetes, including clinicians from STH and internationally renowned health economists 
from the University of Sheffield’s School of Health and Related Research (ScHARR). 
 
Occupational Health Accreditation 

 
The Trust’s Occupational Health Service has been reaccredited for another five years by 
the SEQOHS (Safe, Effective, Quality Occupational Health Services) scheme.  It is rare for 
a service to be immediately recommended for reaccreditation without conditions following 
an assessment visit, but this is the second time the STH service has achieved this.  

 
Awards and Recognition 

 
The annual Thank You Awards were held on 17 October 2018 to recognise individuals and 
teams who have gone above and beyond their normal duties to deliver care, develop 
services or support fellow colleagues.  Over 400 nominations were received and an award 
ceremony was held at the City Hall in Sheffield.  The full details of the winners and highly 
commended teams / individuals along with photographs are on the Trust’s Facebook and 
Twitter accounts. 

 
Jenny Harris, Consultant in Paediatric Dentistry, has been named as an honorary member 
of council for a major children’s charity in recognition of her work on safeguarding.  Jenny, 
who works in Community and Special Care Dentistry and at the Charles Clifford Dental 
Hospital, has been given the award by the NSPCC in recognition of the difference that she 
has made to children.  She has served on the NSPCC’s Health Liaison Committee for more 
than 11 years, and has made a significant contribution to the development and promotion of 
safeguarding practice in dentistry. 
 
The Trust won the medical devices and diagnostics category at the annual Medipex awards 
with the Bladder Shape Test (BlaST).  The Bladder Shape Test is a new diagnostic which 
detects and quantifies bladder contractions by measuring shape changes via abdominal 
ultrasound. 
 
 

 
 
Kirsten Major 
Interim Chief Executive 
25 October 2018 
 


